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Space Business Overview Revisited
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New Space Economy : Definition

“New Space”

Proposed Definition:

Private companies which are independent of 

governmental space policies and

funding, promoting cheaper access to space 

and affordable space applications
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Equity and Debt

Equity Debt

Provided by investor Provided by banks

Involves ownership No ownership

No collateral needed Requires collateral

Seeks capital Gains Interest and repayments

Dividend payments, 

performance based

Interest payments, 

regardless performance
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Reaching Equity Breakeven
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Source:  PWC, 2009

Hence : Initial starting capital 

needs to be sufficiently high 

to cover many years!
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Example of TTM/Financing problem

- Start in 1996

- Transport of up to 160 tonnes via cargo airship

- Business model based on extra-heavy parts (3000 Km)

- Estimated starting capital 320 M€ equity quickly found

- Big construction hangar in 1999 (66000 sqm !)

- 1999 first test flights

- 1999 : Enterprise of the year

- End 2000 :  operational flights promised to investors

- End 2000 : shares dropped

- 2001 : Cost-to-completion estimated at 720 M€

- 2001 : 50 m€ debt bridge loan refused

- 2002 : Bankruptcy

- Now : Holiday park in hangar…

Status 2002
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Equity Financing Sources

Investor Motivation Criteria

Founders, friends, 

family (FFF)

•Vision

•Return

•Confidence

Private, Business 

Angels, BAN’s

•Idealism

•Return

•Opportunity

Financial, Venture 

capitalists, Private 

Equity

•Return •IRR

•Product

•Management

Crowd Funding • Charity based

• Small symbolic 

reward

• Appealing to public

Notes: HNWI= High Net-Worth Individuals IRR : Internal Rate of Return
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Crowd funding

2015 : 34 B$ (VC : 30 B$;

Business Angels  20B$)

Equity crowd funding 

only small portion (2.6B$) :

Only accredited investors…

Kickstarter

• Arkyd (1.5 M$)

• Lunar Mission One

All reward based…
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VC Financing hints 

At which stage do VC’s prefer to finance?

Individuals 

3% Pre-start-up 

11%

Start-up without 

clients

14%

Start-up with clients

19%
Start-up without pilot 

13%

Start-up with pilot 

19%

Growth stage 

16%

Other/Combination of 

the above 

5%

Source: Financespace/ISU_2007
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Venture Capitalists  Exit Expectations 

Category Return Percentage

High Flyers > 10 10%

On Target 3-7 40%

Living Death 1 30%

Lemons Written off 20%

Source : JKIC (2009)
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Example : One page teaser for VC
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Investors over Time
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Founders

Business Angels

Venture Capital

Debt Financing

Common Stock

Private Equity

Equity Crowd Funding?
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Discussion points

• In New Space activities a usual/traditional financing flow:
– Start with own/family money (FFF)
– First financing round via a Business Angel (Network)
– Attract Venture Capitalists with good Business Plan (leaving 4-6 

yrs)
– Finance operations with Equity Investor, stocks or debt financing

• Crowdfunding can be a good alternative start for 
space projects, but mainly still reward based ( <30K)

• Equity based crowd funding could be an interesting 
gap filler
– Regulations need to be adapted
– How to determine shares?
– Dividend mechanisms?
– New rules to be created!
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