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FINANCING	CONTEXT

• CHANGE	IN	THE	BUSINESS	MODEL

(Nanosatellite	/	Geostationnary)

• INCREASING	AVERAGE	SIZE	OF	GEOSTATIONNARY	SATELLITE

• HIGH	UPFRONT	INVESTMENT	COSTS	AND	LATE	CASH	FLOWS

• MORE	CHALLENGING	FINANCING	MARKET	FOR	NEW	PLAYERS

• EXPORT	CREDIT	AS	AN	ESSENTIAL	FEATURE
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BANK	FINANCING	MAIN	FEATURES
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• EXPORT	FINANCING	– COFACE	EXAMPLE

• LENDING	BANK

• DUE	DILIGENCE	EXERCISE

– SPECIAL	PURPOSE	VEHICULE	AS	A	BORROWER

– GOOD	FINANCIAL	STATEMENTS

– REGULATORY	AUTHORIZATIONS

– GOOD	BUSINESS	PLAN	(PROJECTED	CASH	FLOWS)

– GOOD	PROJECT	CONTRACTS	WITH	CREDIT	WORTHY	PROJECT	COMPANIES

– SOLID	INSURANCES
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CASE	STUDY	:	MAIN	CONTRACTS

BORROWER

SPONSOR

SATELLITE
SUPPLIER
(France)

PRODUCTS
SUPPLIERS &

MANUFACTURERS

O&M
SERVICES	
PROVIDER

LAUNCH
SERVICES
PROVIDER
(France)

INSURER

BANK
LENDERS

COFACE

SUBORDINATED
LENDERS	/

BOND	SUBSCRIBERS

GOVERNMENTAL	

AUTHORITIES

COMMUNICATION	LICENCES
MONETARISATION	OF	THE	BORROWER’S	
GROUP	SPECTRUM	RIGHTS
(Upfront payments,	Operating	Leases)

SPECTRUM	
CASH	

FLOWS

LAUNCH	SERVICES	CONTRACT

SATELLITE	CONSTRUCTION	CONTRACT

VARIOUS	SUPPLIERS	&
MANUFACTURERS	CONTRACTS

INSURANCE	POLICIES

GUARANTEE

SUBORDINATED	BONDS/LOANS

ECA	BACKED	FACILITY	(COFACE)

O&M	AGREEMENT

USERS
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SECURITY	PACKAGE	MAIN	FEATURES
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• MORTGAGE	ON	THE	FINANCE	ASSET	(SATELLITE)

• ASSIGNMENT	OF	THE	LEASE	(IF	PROJECT	DONE	ON	A	LEASE	BASIS)

• ASSIGNMENT	OF	THE	RECEIVABLES	FROM	CUSTOMERS

• PLEDGE	OF	THE	STOCK	OF	THE	BORROWER

• ASSIGNMENT	/	DELEGATION:	FINANCIAL	FLOWS	UNDER	THE	SATELLITE	CONSTRUCTION	

CONTRACT

• ASSIGNMENT	/	DELEGATION:	FINANCIAL	FLOWS	UNDER	THE	LAUNCH	SERVICES	CONTRACT

• DIRECT	AGREEMENTS:	SATELLITE	CONSTRUCTION	CONTRACT	AND	LAUNCH	SERVICES	CONTRACT

• ASSIGNMENT	/	DELEGATION:	ANCILLARY	CONTRACTS	SUCH	AS	O&M	CONTRACT	AND	

INSURANCE	POLICIES

• PLEDGES	OF	BORROWER’S	BANK	ACCOUNTS

• OTHER	PROTECTIONS:	

– DEBT	SERVICE	RESERVE	ACCOUNT,	DSRA	MINIMUM	CREDIT	BALANCE,	DEBT	SERVICE	

COVERAGE	RATIO

– SUBORDINATION	AGREEMENT
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CASE	STUDY	:	MAIN	SECURITY

LENDERS

INSURERS

BORROWERCONSTRUCTION
SUPPLIER

LAUNCH	SERVICES	
PROVIDER

Insurance	Assignment	/	Delegation

Bank	accounts	Pledges

Assignment	/	Delegation	+	Direct	
Agreement

Satellite	Construction	Contract

Assignment	/	Delegation	+	Direct	
Agreement

Launch	Services	Contract

SPONSOR
Guarantee

PRODUCTS	
SUPPLIERS	&

MANUFACTURERS

O&M	SERVICES	
PROVIDER

Assignment	/	Delegation	+	Direct	
Agreement

O&M	Agreement

Assignment	/	Delegation	+	Direct	
Agreement

Suppliers	&	Manufacturers	
Contracts
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ATHENS

6th	Floor,	Building	B
348	Syngrou Avenue
Kallithea	176-74,	Athens
T:	+30	210	455	7300

BANGKOK

Unit	902,	9th	Floor
GPF	Witthayu Tower	B
93/1	Wireless	Road
Patumwan,	Bangkok	10330
T:	+66	2665	7800

DUBAI

Office	1503,	Level	15,	Tower	2
Al	Fattan Currency	House
PO	Box	506896	Dubai
T:	+971	4	278	2300

FRANKFURT

Ulmenstraβe	37-39
60325	Frankfurt	am	Main
T:	+49	69	297	291	0

HAMBURG

Jungfernstieg	51
20354	Hamburg
T:	+49	40	800	084	0

HONG	KONG

Units	1703-1707,	One	Pacific	Place
88	Queensway,	Hong	Kong
T:	+852	2168	6700

LONDON

15	Appold Street
London	EC2A	2HB
T:	+44	20	7814	8000

MADRID

C/	María	de	Molina,	4
28006	Madrid
T:	+34	91	515	6300

MILAN

Piazza	del	Carmine	4
20121	Milan
T:	+39	02	721	7071

MUNICH

Gewürzmühlstraβe	11	‒	Courtyard
80538	Munich
T:	+49	89	237	086	0

NEW	YORK

250	West	55th	Street
New	York,	New	York	10019
T:	+1	212	922	2200

PARIS

26	avenue	des	Champs-Elysées
75008	Paris
T:	+33	1	56	88	21	21

ROME

Piazza	Navona	49
00186	Rome
T:	+39	06	684	0581

SINGAPORE

6	Battery	Road	#28-00
Singapore	049909
T:	+65	6532	5335
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